
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Termination for Convenience of two (2) Contractors under CC-2183-07/VFT – SHIP 
Affordable Housing New Construction/Reconstruction (Mailand Holdings, LLP d/b/a Maze 
Homes of Melbourne, Florida and Vision IV Construction, Inc. of Orlando, Florida), and
authorize staff to issue final notice of termination.

BACKGROUND:

CC-2183-07/VFT provides for all labor, materials, equipment, coordination and incidentals 
necessary for new home construction/reconstruction at various locations, on an as-needed
basis throughout Seminole County.  This project was publicly advertised, bids were received 
and subsequently on October 9, 2007, the Seminole County Board of County Commissioners 
approved the award of these Master Agreements to a total of five (5) Contractors, which 
included Mailand Holdings, LLP d/b/a Maze Homes and Vision IV Construction, Inc.

There have been six (6) Work Orders completed under these Master Agreements as of this
date. The County’s standard process is to conduct a low-bid process for Work Order issuance, 
which includes Contractor participation in a mandatory pre-bid conference. On July 23, 2009, 
the County received a letter from Vision IV Construction, Inc. requesting to withdraw from their 
Master Agreement. In addition, there has been a lack of responsiveness from Mailand 
Holdings, LLP d/b/a Maze Homes to any correspondence or request for quotes under the 
Work Order process. Neither of these two (2) Contractors had submitted bids for any of the six 
(6) Work Orders that have been completed under these Master Agreements. Both Contractors 
have been provided letters notifying them of the County’s intent to terminate their Master 
Agreements for convenience. The backup documentation includes copies of their Master
Agreements (excluding exhibits), notification letters, and the request for withdrawal letter from 
Vision IV Construction, Inc.

Pursuant to Section 12(a) of these executed Master Agreements, the County is terminating 
two (2) of the five (5) awarded Contractors (Mailand Holdings, LLP d/b/a Maze Homes of
Melbourne, Florida and Vision IV Construction, Inc. of Orlando, Florida) for convenience.

 Consent 10/27/2009 Item # 5

 
SUBJECT: Termination for Convenience: Two (2) Contractors under CC-2183-07/VFT -
Mailand Holdings, LLP d/b/a Maze and Vision IV Construction, Inc.

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Vagillia Taylor EXT: 7122

County-wide Ray Hooper



STAFF RECOMMENDATION:
Staff recommends that the Board approve Termination for Convenience of two (2) Contractors 
under CC-2183-07/VFT – SHIP Affordable Housing New Construction/Reconstruction 
(Mailand Holdings, LLP d/b/a Maze Homes of Melbourne, Florida and Vision IV Construction, 
Inc. of Orlando, Florida), and authorize staff to issue final notice of termination.

ATTACHMENTS:

1. CC-2183-07_VFT - Backup Documentation (Mailand Holdings - Maze Homes)
2. CC-2183-07_VFT - Backup Documentation (Vision IV Construction, Inc.)

Additionally Reviewed By:

County Attorney Review ( Ann Colby )



ADMINISTRATIVE SERVICES DEPARTMENT             

PURCHASING AND CONTRACTS DIVISION 

 
 
 
October 2, 2009     Certified Mail #  7008 1830 0001 3778 1699 

      

 

 

Mailand Holdings, LLP d/b/a Maze Homes 

Attn: James L. Mayes, President 

2715 N. Harbour City Blvd 

Melbourne, FL 32935 

 

Subject: CC-2183-07/VFT – SHIP Affordable Housing Construction/Reconstruction 

 

Dear Mr. Mayes: 

 

The above referenced project provides for all labor, materials, equipment, coordination and 

incidentals necessary for new home construction/reconstruction at various locations, on an as-

needed basis at various locations throughout Seminole County.  This project was publicly 

advertised, bids were received and subsequently on October 9, 2007, the Seminole County Board 

of County Commissioners approved this Master Agreement to your firm, Mailand Holdings, LLP 

d/b/a Maze Homes. 

 

There have been six (6) work orders completed under this Master Agreement as of this date.  The 

County’s standard process is to conduct a low-bid process which includes Contractor 

participation in a mandatory pre-bid conference.  In addition, your firm did not complete the first 

Amendment under this Agreement which adjusted the insurance levels and expiration dates.  

There has also been other correspondence that has been unanswered as well (emails and phone 

calls).  Due to the non-responsiveness of your firm (i.e. lack of attendance at pre-bid conferences 

and responses to request for quotes), the County is notifying your firm of the decision to 

terminate your Master Agreement for convenience pursuant to Section 12. Termination. 

 

This termination notice will be presented to the Board of County Commissioners on October 27, 

2009.  Please notify me immediately upon of receipt of this letter of any issues, concerns or 

questions.   

 

Sincerely, 

 

 

 

 

Vagillia F. Taylor, MS, CPPB 

Sr. Procurement Analyst 

 

cc: Project Manager 

 Project File 



















































ADMINISTRATIVE SERVICES DEPARTMENT             

PURCHASING AND CONTRACTS DIVISION 

 
 
 
October 2, 2009     Certified Mail #  7008 1830 0001 3778 1675 

      

 

 

Vision IV Construction, Inc. 

Attn: Jose Lugo, President 

1401 W. Colonial Drive 

Orlando, FL 32804 

 

Subject: CC-2183-07/VFT – SHIP Affordable Housing Construction/Reconstruction 

 

Dear Mr. Lugo: 

 

The above referenced project provides for all labor, materials, equipment, coordination and 

incidentals necessary for new home construction/reconstruction at various locations, on an as-

needed basis at various locations throughout Seminole County.  This project was publicly 

advertised, bids were received and subsequently on October 9, 2007, the Seminole County Board 

of County Commissioners approved this Master Agreement to your firm, Vision IV Construction, 

Inc. 

 

To date here have been six (6) work orders completed under this Master Agreement as of this 

date.  On July 23, 2009, your firm submitted a letter notifying the County of your request to 

withdraw from the Master Agreement.  The County is notifying your firm of the decision to 

terminate your Master Agreement for convenience pursuant to Section 12. Termination. 

 

This termination notice will be presented to the Board of County Commissioners on October 27, 

2009.  Please notify me immediately upon of receipt of this letter of any issues, concerns or 

questions.   

 

Sincerely, 

 

 

 

 

Vagillia F. Taylor, MS, CPPB 

Sr. Procurement Analyst 

 

cc: Project Manager 

 Project File 
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